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Project Title: "Phoenix Agape Harmonia Gardens: A Sanctuary for Well-being"

Presented To: Quad Cities Metro Parks Director Population Served: 500,000+

1. Executive Summary

This proposal outlines the vision, design, and financial framework for "Phoenix
Agape Harmonia Gardens," a pioneering healing garden designed to serve the
Quad Cities Metro area. Integrating ancient wisdom with modern landscaping, this
garden will offer a unique public space for health, tranquility, and community
engagement. Drawing upon sacred geometry for harmonious layouts, Feng Shui for
optimal energy flow, and Ayurvedic principles for therapeutic plant selection and
spatial arrangement, the Phoenix Gardens will provide profound physical, mental,
and spiritual benefits to its visitors. This document details the project's financial
viability, community and individual health advantages, and a conceptual design for
a truly transformative urban sanctuary.

2. Vision and Mission

e \Vision: To create a world-class urban healing sanctuary that fosters
well-being, ecological harmony, and community connection through
thoughtfully designed, accessible green spaces.

e Mission: To design, build, and maintain "PAH Gardens" using principles of
sacred geometry, Feng Shui, and Ayurveda, offering a restorative
environment that promotes physical health, mental clarity, emotional
balance, and spiritual growth for all residents of the Quad Cities Metro.

3. Core Principles Guiding Harmonia Gardens

Our design philosophy is rooted in ancient traditions proven to enhance human
well-being:

e Sacred Geometry: Utilizes universal patterns and proportions (e.g., Golden
Ratio, fractals, platonic solids) in the garden's overall layout, pathways,
seating areas, and architectural elements. This creates a sense of inherent
order, balance, and aesthetic pleasure, subconsciously promoting relaxation
and harmony. For instance, paths might follow spiral patterns, and planting
beds could be arranged in radial symmetry.

e Feng Shui: Focuses on optimizing the flow of "Qi" (life energy) with in the
space. This involves strategic placement of water features (North, East,
Southeast for wealth/health), rock elements (Southwest/Northeast for
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wisdom/relationships), vibrant flora, and open spaces to encourage positive
energy, reduce stress, and improve mood. Emphasis will be placed on
creating a balanced interaction of the five elements (Wood, Fire, Earth, Metal,
Water).

e Ayurvedic Practices: Incorporates plant selections and spatial arrangements
based on their therapeutic properties and effects on the body's 'doshas'
(Vata, Pitta, Kapha). This includes plants known for calming, invigorating, or
balancing effects, as well as distinct zones designed to cater to different
energetic needs. For example, a calming Vata zone with gentle breezes and
soothing colors, or an invigorating Pitta zone with vibrant flowers and flowing
water.

e Landscaping & Architecture: Blends these principles into a practical,
sustainable, and aesthetically pleasing design. This ensures functionality,
accessibility, durability, and a seamless integration with the natural
environment, utilizing sustainable materials and native plant species
wherever possible.

4. Mock Healing Garden Design: "The Five Elements Sanctuary”

Our proposed design for a healing garden, approximately 2-3 acres in size, is
conceptualized as "The Five Elements Sanctuary," with distinct zones
interconnected by flowing pathways (inspired by sacred geometry spirals and
golden ratios).

Key Features and Rationale:

1. The Water Element Reflection Pool (North/East):

e Features: A shallow, still reflection pool with lily pads and aquatic
plants, surrounded by smooth, dark river stones. A gentle, almost
imperceptible waterfall into the pool for subtle sound. Seating
benches positioned to face the water.

e Principles: Feng Shui places water in the North (career/journey) and
East (health/family) for prosperity and vitality. The stillness promotes
introspection and calm (Ayurveda: Vata balancing). Sacred geometry
might inform the circular or ovular shape of the pool for unity.

e Why: Encourages contemplation, reduces stress through auditory and
visual serenity, and supports emotional healing.

2. The Earth Element Serenity Knoll (Center/Southwest):
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Features: A gently raised earthen mound planted with robust, fragrant
herbs (lavender, rosemary, thyme) and low-lying, textured ground
covers. Features natural stone benches and perhaps a small, enclosed
pavilion or gazebo with a natural wood frame.

Principles: Feng Shui associates Earth with stability, grounding, and
relationships (Southwest). Ayurvedic principles suggest the calming,
rooting energy of earth-element plants for Kapha balancing. The
circular or octagonal pavilion follows sacred geometry for harmonious
enclosure.

Why: Provides a sense of security, grounding, and connection to the
earth. The scents of herbs are therapeutic.

3. The Wood Element Growth Grove (East/Southeast):

Features: A densely planted area with diverse native trees (deciduous
for seasonal beauty, evergreens for year-round shelter), flowering
shrubs, and tall grasses. Winding, permeable pathways made of wood
chips or natural stone. Includes a small, open-air wooden deck for
yoga or meditation.

Principles: Feng Shui places Wood in the East (health/family) and
Southeast (wealth/abundance), symbolizing growth and vitality.
Ayurvedic benefits come from fresh air, shade, and the varied textures
of nature (Pitta cooling, Vata grounding). Pathways could follow
Fibonacci sequences.

Why: Offers shade, fresh air, and a sense of renewal and growth.
Encourages gentle movement and exploration.

4. The Fire Element Sunlit Plaza (South):

Features: An open, sun-drenched plaza with vibrant, sun-loving flowers
(marigolds, zinnias, sunflowers) in geometric beds. Features
comfortable, brightly colored seating and perhaps a subtle, artistic
fire-element sculpture (e.g., red metal, abstract flame shape).
Principles: Feng Shui associates Fire with passion, recognition, and
energy (South). Ayurvedic principles suggest vibrant colors and
sunlight to stimulate and invigorate (Kapha stimulating, Vata
energizing). Geometric beds reflect sacred geometry's order.

Why: A space for invigoration, social interaction, and warmth. The
bright colors and sunlight uplift mood.

5. The Metal Element Sound Garden (West/Northwest):
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e Features: A quieter zone featuring chimes (bamboo, metal), smooth,
rounded stones, and plants with silvery foliage or fine textures.
Perhaps a small, interactive art piece made of polished metal that
reflects light.

e Principles: Feng Shui places Metal in the West (creativity/children) and
Northwest (helpful people/travel), associated with clarity, precision,
and completion. Ayurvedic principles use sound therapy for healing
(Vata calming, Pitta cooling). Geometrically spaced chimes create
harmonious sound.

e Why: Provides auditory stimulation for relaxation and mental clarity.
Encourages creative thought and reflection.

6. Sensory Walkways & Connecting Paths:

e Features: Pathways made of varied natural materials (smooth pebbles,
soft grass, coarse gravel, wood chips) designed for barefoot walking.
Subtle signage explaining the therapeutic benefits of each section.

e Principles: Integrates all principles by ensuring harmonious flow (Feng
Shui), aesthetically pleasing routes (Sacred Geometry), and direct
sensory engagement (Ayurveda).

e Why: Enhances mindfulness, stimulates nerve endings in the feet, and
provides a multi-sensory experience.

5. Community Benefits

Public Health Improvement: Offers a free, accessible space for physical
activity, stress reduction, and mental restoration, reducing the burden on
healthcare systems.

Mental Well-being: Provides a sanctuary from urban stress, helping to
combat anxiety, depression, and improve mood.

Community Cohesion: Creates a shared public space for gathering, social
interaction, and intergenerational activities. Potential for community
gardening plots.

Environmental Education: Acts as a living classroom for ecological awareness,
native plant species, and sustainable practices.

Tourism & Economic Development: Becomes a unique attraction, drawing
visitors and potentially increasing local business activity.

Aesthetic Enhancement: Elevates the quality of public green spaces,
contributing to civic pride and urban beautification.
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e Therapeutic Programming: Potential for organized yoga, meditation, art
therapy, horticultural therapy, and educational workshops.

6. Individual Health Benefits

e Reduced Stress & Anxiety: Exposure to nature lowers cortisol levels, blood
pressure, and heart rate.

e Improved Mood & Cognitive Function: Green spaces boost creativity, focus,
and overall psychological well-being.

e Physical Activity: Encourages walking, gentle exercise, and engagement with
the natural environment.

e Sensory Stimulation: Engages sight, sound, touch, and smell, promoting
mindfulness and sensory integration.

e Restorative Sleep: Spending time in natural settings can improve sleep
patterns.

e Spiritual Connection: Provides a space for introspection, meditation, and a
deeper connection to nature and self.

e Immune System Boost: Exposure to phytoncides (compounds released by
trees) has been linked to increased immune function.

7. Financials: Business Expenses, Cost Breakdowns, and Projected
Returns

A. Business Expenses (Estimated Ranges for a 2-3 Acre Park Project)

e Phase 1: Planning & Design (6-12 months):
e (Consultant Fees (Landscape Architects, Sacred Geometry/Feng
Shui/Ayurveda Specialists, Civil Engineers): $75,000 - $150,000
e Feasibility Studies, Site Surveys, Permits: $20,000 - $50,000
e Community Engagement & Outreach: $10,000 - $20,000
e Subtotal: $105,000 - $220,000
e Phase 2: Construction & Installation (12-24 months):
e Site Preparation (Grading, Drainage, Utilities): $100,000 - $250,000
e Hardscaping (Pathways, Paving, Walls, Water Features, Sculptures):
$300,000 - $700,000
e Softscaping (Soil Amendment, Plant Procurement, Installation,
Irrigation): $150,000 - $400,000
e Structures (Gazebos, Pergolas, Benches, Signage): $80,000 - $200,000
e Lighting & Security Systems: $40,000 - $100,000
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e Project Management & Contingency (15-20%): $100,000 - $300,000
e Subtotal: $770,000 - $1,950,000
e Phase 3: Ongoing Operations & Maintenance (Annual):
e Horticultural Maintenance (Plant care, weeding, pruning): $30,000 -
$70,000
Hardscape/Water Feature Maintenance: $10,000 - $25,000
Staffing (Park Ranger/Educator, Part-time Gardener): $40,000 - $80,000
Utilities (Water, Electricity for lighting): $5,000 - $15,000
Programming/Events Budget: $10,000 - $30,000
Insurance: $5,000 - $10,000
Subtotal (Annual): $100,000 - $230,000

Total Estimated Initial Project Cost (Phases 1 & 2): $875,000 - $2,170,000

B. Investor and City Cost Breakdowns
A project of this magnitude would benefit from a multi-faceted funding approach:

1. City Contributions (Parks & Recreation Budget, Capital Improvement Funds):

e Land Allocation: The city provides suitable park land. (In-kind
contribution)

e Infrastructure: Initial site preparation, utility connections, base
pathways, security lighting (approx. 30-40% of Phase 2 construction
costs).

e Ongoing Maintenance: A portion of annual maintenance costs, or
dedicated staff support (approx. 50-70% of Phase 3 annual costs).

e Total City Contribution (Estimated): $400,000 - $1,000,000 (initial) +
$50,000 - $160,000 (annual)

2. Private Investors / Philanthropic Foundations:

e Initial Capital: Major contributions for design, specialized features (e.g.,
reflection pool, unique sculptures, specialized planting), and seed
funding for programming (approx. 40-50% of Phase 1 & 2 costs).

e Endowment Fund: Contributions to establish an endowment for
long-term sustainability and major repairs/upgrades.

e Total Private Investor Contribution (Estimated): $400,000 - $1,200,000
(initial)

3. Grants & Public Funding;:

e Environmental Grants: Grants for green infrastructure, sustainable

landscaping, and native plant initiatives.
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Health & Wellness Grants: Grants for public health initiatives, mental
health support, and community well-being programs.

Arts & Culture Grants: Funding for artistic elements within the garden.
Total Grant Funding (Estimated): $75,000 - $200,000

4. Community Fundraising & Sponsorships:

"Buy a Brick" programs, naming rights for benches/features, corporate
sponsorships for specific garden zones or events.
Total Community Funding (Estimated): $50,000 - $150,000

C. Projected Returns

The returns from Harmonia Gardens will be both tangible and intangible, far
exceeding monetary investment over time.

e Tangible (Financial) Returns:

Increased Property Values: Green spaces are known to boost
surrounding property values (estimated 5-15% increase within a
0.5-mile radius).

Tourism & Visitor Spending: Attracts local and regional tourists,
boosting local businesses (restaurants, shops).

Program & Event Revenue: Fees from workshops (yoga, meditation,
aromatherapy), guided tours, corporate wellness retreats, and special
events. (Estimated annual revenue: $20,000 - $75,000)
Sponsorships & Donations: Ongoing corporate sponsorships for
features, and individual donations. (Estimated annual revenue:
$15,000 - $40,000)

Grant Funding: Continued securing of grants for specific projects or
operational support.

Reduced Healthcare Costs: While difficult to quantify directly,
improved public health and mental well-being can lead to lower
healthcare expenditures for the community.

e Intangible (Social & Environmental) Returns:

Enhanced Community Well-being: Immeasurable improvements in
residents' physical and mental health.

Environmental Stewardship: Increased biodiversity, improved air
quality, stormwater management, and reduction of urban heat island
effect.

Educational Opportunities: Provides a unique learning environment
for all ages.
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e Civic Pride & Identity: Creates a signature landmark for the Quad Cities
Metro, fostering a sense of pride and a distinct community identity.

e Attraction for Talent: A high quality of life, including exceptional public
amenities like Harmonia Gardens, helps attract and retain skilled
professionals and families to the area.

8. Conclusion and Call to Action

The "Phoenix Agape Harmonia Gardens: A Sanctuary for Well-being" project
presents an unparalleled opportunity for the Quad Cities Metro to invest in the
health, happiness, and future prosperity of its citizens. By thoughtfully integrating
ancient healing arts with modern landscape design, we can create a public space
that is not only beautiful but profoundly transformative.

We are confident that this healing garden will become a cherished resource,
offering a much-needed respite and source of rejuvenation for our diverse
population. We invite the City Park Director and key stakeholders to collaborate
with us in bringing this visionary project to fruition, ensuring a legacy of well-being
for generations to come.

We propose a follow-up meeting to discuss this proposal in detail, explore potential
site locations, and outline the next steps for a successful partnership.



Phoenix Agape Harmonia

11.2025

Stephanie Dunlap
stephanie.dunlap22 @gmail

Moline. [L 61265
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Overview

This proposal outlines "Phoenix Agape’ Harmonia," a pioneering healing garden for
the Quad Cities Metro, designed to serve a population of over 500,000. It integrates
sacred geometry, Feng Shui, and Ayurvedic practices into its design to foster holistic
well-being and community connection. The mock design, "The Five Elements
Sanctuary," features distinct zones for diverse therapeutic experiences, promoting
physical and mental health. The project promises significant benefits for both the
community and individuals, offering a unique space for stress reduction and
rejuvenation. Financial plans detail business expenses, propose a multi-source
funding model involving the city and investors, and project both tangible and
intangible returns for the region.

Goals

Major Goal 1: Establish a Transformative and Harmonious Healing Environment

e Sub-goal 1.1: Design and construct the garden adhering strictly to sacred geometry,
Feng Shui, and Ayurvedic principles for optimal energy flow and aesthetic balance.

e Sub-goal 1.2: Integrate a diverse range of therapeutic plant species known for their
healing properties, sensory appeal, and ecological benefits.

e Sub-goal 1.3: Create distinct, multi-sensory zones within the garden that cater to
various emotional and energetic needs, encouraging different forms of engagement.

e Sub-goal 1.4: Ensure universal accessibility and inclusivity throughout the garden,
allowing all individuals, regardless of physical ability, to experience its benefits.

Major Goal 2: Enhance Community Health and Individual Well-being

e Sub-goal 2.1: Provide a free, serene, and restorative public space accessible to all
residents for stress reduction, mental clarity, and emotional balance.

e Sub-goal 2.2: Offer diverse wellness programs, workshops, and guided activities
(e.g., yoga, meditation, horticultural therapy) that promote physical activity and
mindfulness.

e Sub-goal 2.3: Contribute to improved public health outcomes by fostering a deeper
connection with nature and encouraging healthier, more mindful lifestyles.

e Sub-goal 2.4: Combat social isolation by creating a vibrant, safe, and welcoming
public space that encourages community gathering, interaction, and shared
experiences.

Major Goal 3: Foster Environmental Stewardship and Education
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Sub-goal 3.1: Implement sustainable landscaping and maintenance practices,
including water conservation, native plant utilization, and organic pest control.
Sub-goal 3.2: Serve as an active educational hub for ecological awareness,
sustainable gardening practices, and the ancient wisdom traditions informing the
garden's design.

Sub-goal 3.3: Promote urban biodiversity by creating and maintaining habitats that
support local flora and fauna within the metro area.

Sub-goal 3.4: Engage the public through interpretive signage, interactive exhibits,
and educational programs explaining the principles of sacred geometry, Feng Shui,
and Ayurveda.

Major Goal 4: Ensure Long-term Financial and Operational Sustainability

Sub-goal 4.1: Secure diverse and stable funding streams, including grants, corporate
sponsorships, philanthropic investments, and individual donations, for initial
construction and ongoing operations.

Sub-goal 4.2: Develop and implement a comprehensive, long-term maintenance
plan that ensures the garden's beauty, functionality, and structural integrity for
generations.

Sub-goal 4.3: Generate supplementary revenue through thoughtful programming
fees, gift shop sales, and event rentals to support the garden's self-sufficiency.
Sub-goal 4.4: Establish strong, collaborative partnerships with local government
entities, universities, community organizations, and businesses to leverage
resources and expertise.

Major Goal 5: Achieve Regional Recognition and Broad Influence

Sub-goal 5.1: Position "Phoenix Agape Harmonia" as a unique regional landmark
and a leading model for innovative urban healing spaces in the Midwest and
beyond.

Sub-goal 5.2: Attract visitors from outside the immediate Quad Cities Metro area,
thereby boosting local tourism and contributing to economic vitality.

Sub-goal 5.3: Disseminate research findings, case studies, and best practices related
to the design and impact of healing gardens, inspiring similar initiatives elsewhere.
Sub-goal 5.4: Cultivate a reputation for excellence in design, community
engagement, and therapeutic impact, leading to national recognition and potential
replication.
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Specifications

1. Site Specifications

Area: Approximately 2 to 3 acres (8,000 to 12,000 sq meters) of available parkland.
Location: Easily accessible within the Quad Cities Metro area, ideally near existing
public transportation routes or with provisions for accessible parking.

Topography: Gently varied terrain, allowing for natural drainage patterns and the
creation of distinct, diverse zones without requiring extensive, costly regrading.
Sunlight Exposure: A healthy mix of full sun and partial shade areas to support a
wide range of plant species and visitor comfort.

Utility Access: Readily available access to water, electricity, and sewage connections
for irrigation, lighting, and any ancillary facilities (e.g., restrooms, small visitor
center).

2. Design & Architectural Specifications (Integrating Core Principles)

2.1. Sacred Geometry Integration:

Overall Layout: The master plan for the garden will subtly incorporate geometric
ratios such as the Golden Ratio and Fibonacci sequence in the arrangement of
pathways, garden beds, and major structural placements to create inherent visual
harmony and balance.

Pathway Design: Primary pathways will favor organic curves, spirals, or radial
patterns (e.g., a central point from which paths radiate), avoiding sharp 90-degree
turns to promote a smooth, intuitive flow.

Structural Proportions: Any built structures (gazebos, pavilions, archways) will
adhere to classical geometric proportions, contributing to a sense of order and
peace.

Focal Points: Strategic placement of sculptures or central elements at geometrically
significant points (e.g., the center of a spiral, an intersection of radial lines) to draw
attention and ground the space.

2.2. Feng Shui Optimization:

Five Element Zones: The garden will be clearly delineated into zones representing
the Five Elements (Water, Wood, Fire, Earth, Metal) placed in their auspicious
directions:
e Water Element: North, East, Southeast (e.g., reflection pools, gentle
fountains).
e Wood Element: East, Southeast (e.g., dense plantings, tall trees).



14

e Fire Element: South (e.g., vibrant flowers, sun-drenched areas).

e Earth Element: Center, Southwest, Northeast (e.g., stable mounds, stone
features, seating).

e Metal Element: West, Northwest (e.g., wind chimes, metallic sculptures,
white/silver foliage plants).

e Qi Flow: Pathways will be kept clear of obstructions, featuring gentle curves and
varied widths to guide positive energy (Qi) smoothly throughout the garden.
Strategic openings and closures will encourage exploration and discovery.

e Seating Placement: Benches and seating areas will be positioned to offer protective
back support, pleasant views, and shelter from harsh elements, promoting a sense
of security and relaxation.

2.3. Ayurvedic Principles Application:

e Dosha-Balancing Zones: Specific areas will be designed to cater to and balance the
three doshas (Vata, Pitta, Kapha) through careful selection of sensory inputs:

e Vata Zone (Calming/Grounding): Soft, flowing plants, gentle breezes, soothing
colors (blues, purples), calming sounds (soft chimes, rustling leaves),
sheltered seating.

e Pitta Zone (Cooling/Soothing): Shade trees, abundant water features, cooling
colors (greens, whites), fragrant herbs, ample seating in cool areas.

e Kapha Zone (Stimulating/Energizing): Vibrant colors (reds, yellows), varied
textures, invigorating fragrances, sunlit areas, paths for active movement.

e Sensory Engagement: Emphasis on engaging all five senses - sight (colors, forms),
sound (water, chimes, birds), smell (aromatic plants), touch (varied textures), and
taste (edible herbs/berries in designated areas).

3. Materials Specifications

e Hardscaping:

e Pathways: Permeable surfaces such as crushed gravel, compacted earth,
natural stone pavers, and sustainably sourced wood chips. Varied textures
will be intentionally used for sensory paths, ensuring primary routes are firm
and smooth for accessibility.

e Seating: Durable, natural materials like locally sourced, sustainably harvested
timber, natural stone, or recycled composite materials. Ergonomic designs
for comfort and longevity.

e Structures: Natural materials such as timber, stone, bamboo, or corten steel.
Avoidance of highly synthetic or plastic-based materials.

e \Water Features: Natural stone, river rock, and concrete with natural, non-toxic
finishes. High-quality, energy-efficient pumps and filtration systems are mandatory.
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Lighting: Low-level, non-intrusive, and energy-efficient LED lighting. Fixtures will be
dark-sky compliant to minimize light pollution and preserve nocturnal ambiance.

4. Planting Specifications

Native Species Priority: A high percentage (minimum 70%) of native and regionally
appropriate plant species will be prioritized to support local biodiversity, reduce
water consumption, and enhance ecological resilience.
Therapeutic Plant Selection:
e Aromatic: Lavender, rosemary, mint, lemon balm, jasmine, specific varieties
of roses, and other fragrant herbs for their aromatherapy benefits.
e Textural: Lamb's Ear, various ornamental grasses, ferns, and plants with
unique leaf textures for sensory exploration.
e Color & Visual Impact: Plants chosen for their specific color palettes to
support Ayurvedic dosha zones and Feng Shui elements.
e Sound: Rustling grasses (e.g., switchgrass, fountain grass) and bamboo for
natural sound elements.
Biodiversity & Habitat: Inclusion of a wide variety of trees, shrubs, perennials, and
groundcovers to create layered habitats for local wildlife (birds, pollinators).
Sustainability: Selection of drought-tolerant and disease-resistant plants to minimize
maintenance needs and chemical inputs.

5. Water Feature Specifications

Reflection Pool (Water Element): Designed as a shallow (0.5-1 meter deep), tranquil
body of water, possibly with lily pads or specific aquatic plants. Integrated, hidden
filtration system to maintain pristine water quality.

Gentle Waterfall/Cascade: A small, low-height (0.5-1 meter) water feature designed
to produce a soothing white noise, rather than a powerful visual display.

Sensory Streams: Small, meandering streams with varied depths and substrates
(smooth pebbles, coarse gravel) designed for gentle interaction (e.g., dipping hands,
observing).

Fountains: Discreet, low-splash designs in appropriate Feng Shui locations,
emphasizing sound and subtle visual movement.

6. Accessibility & Inclusivity Specifications

ADA Compliance: All primary pathways, designated restrooms, and key interactive
features will meet or exceed ADA (Americans with Disabilities Act) standards for
width, slope, surface, and clear space.

Sensory Paths: While varying textures will be present, clear, firm, and easily
navigable paths for wheelchairs and mobility aids will always be maintained as
primary routes.
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Restrooms: Fully accessible, clean, well-maintained, gender-neutral, family-friendly
restrooms will be provided.

Signage: Clear, concise, and universally understandable signage with appropriate
contrasting colors, large fonts, braille, and tactile elements for orientation and
education.

7. Sustainability Specifications

Water Management: Implementation of rainwater harvesting systems for
supplemental irrigation, efficient drip irrigation for planted areas, and selection of
drought-tolerant plants to minimize potable water use.

Energy Efficiency: Utilize solar power for pathway lighting and other low-power
needs where feasible. Energy-efficient pumps for all water features.

Waste Management: On-site composting of green waste generated from
maintenance. Clearly marked recycling and waste disposal stations for visitors.
Local Sourcing: Prioritize local suppliers and contractors for materials, plants, and
labor to reduce the carbon footprint and support the local economy.

8. Maintenance & Operations Specifications

Horticultural Plan: A detailed annual plan for planting, pruning, organic pest and
disease management, soil enrichment, and seasonal display changes.
Hardscape & Structure Maintenance: Regular inspection, cleaning, and repair
schedule for pathways, seating, structures, and fencing to ensure safety and
longevity.

Water Feature Maintenance: Daily or weekly checks for water quality, algae control
(natural methods), debris removal, and pump/filter system maintenance.

Waste Management: Daily collection of waste and recycling, with emphasis on
proper sorting and disposal.

Security: Regular patrols, adequate lighting, and potentially CCTV in key areas to
ensure visitor safety and prevent vandalism.

Long-term Planning: Development of a 5-year and 10-year master plan for major
renovations, updates, and budget allocation for capital improvements.

Milestones

Phase 1: Project Initiation & Feasibility (Estimated Duration: 3-6 Months)

Milestone 1.1: Project Endorsement & Core Team Formation



17

e Description: Secure formal city endorsement for the healing garden concept
and establish a multidisciplinary steering committee (including city officials,
landscape architects, wellness experts, and community representatives).

e Deliverable: Signed Memorandum of Understanding (MOU) or formal
resolution, committee member roster.

e Milestone 1.2: Site Selection & Preliminary Assessment

e Description: Identify and evaluate 2-3 potential sites within the Quad Cities
Metro, considering accessibility, size, existing infrastructure, and
environmental factors. Conduct initial site visits and basic surveys.

e Deliverable: Site selection report with pros/cons for each location, preferred
site recommendation.

e Milestone 1.3: Comprehensive Feasibility Study Completion

e Description: Complete a detailed study covering technical, environmental,
financial, and community impact feasibility for the selected site, validating
the project's viability.

e Deliverable: Approved Feasibility Study report.

Phase 2: Design & Permitting (Estimated Duration: 6-12 Months)

e Milestone 2.1: Master Plan & Conceptual Design Finalization
e Description: Develop and gain approval for the overarching vision, layout, and
thematic zones ("The Five Elements Sanctuary"), integrating sacred geometry,
Feng Shui, and Ayurvedic principles.
e Deliverable: Approved Master Plan with conceptual renderings and detailed
design narrative.
e Milestone 2.2: Detailed Architectural & Landscape Design Completion
e Description: Produce all detailed construction documents, including
architectural plans for structures, hardscaping specifications, comprehensive
planting plans, irrigation systems, and utility layouts.
e Deliverable: Complete set of construction-ready blueprints and specifications
(100% Design Development).
e Milestone 2.3: Regulatory Approvals & Permits Secured
e Description: Obtain all necessary permits from city planning, environmental
agencies, and any other relevant regulatory bodies.
e Deliverable: All required building permits and environmental clearances
issued.

Phase 3: Funding & Procurement (Estimated Duration: 9-18 Months, partially overlapping
with Phase 2)
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e Milestone 3.1: Comprehensive Fundraising Strategy & Launch
e Description: Develop a detailed fundraising plan targeting diverse sources
(city budget, private foundations, corporate sponsors, individual donors,
grants) and officially launch the fundraising campaign.
e Deliverable: Approved Fundraising Plan, launch of campaign
website/materials.
e Milestone 3.2: Critical Funding Secured (e.g., 50-75% of Total Project Cost)
e Description: Successfully raises a significant portion of the total estimated
project cost, allowing for confident initiation of construction.
e Deliverable: Financial reports confirming secured funding (e.g., signed
pledges, grant awards).
e Milestone 3.3: Contractor Bidding & Selection Completed
e Description: Issue Requests for Proposals (RFPs), conduct contractor
evaluations, and award contracts for site preparation, construction, and
specialized installations.
e Deliverable: Signed contracts with general contractors and key
subcontractors.

Phase 4: Construction & Installation (Estimated Duration: 12-24 Months)

e Milestone 4.1: Groundbreaking & Site Preparation Commencement
e Description: Official groundbreaking ceremony, followed by initial site
clearing, grading, and installation of underground utilities and drainage
systems.
e Deliverable: Commencement of physical work on site.
e Milestone 4.2: Major Hardscaping & Structural Elements Completion
e Description: Completion of all major fixed elements including pathways, water
features, pavilions, seating areas, and primary architectural structures.
e Deliverable: Hardscape and structural elements substantially complete (e.g.,
80%).
e Milestone 4.3: Softscaping & Plant Installation Completion
e Description: Finalization of all planting, irrigation system installation, final
grading, and placement of decorative elements.
e Deliverable: All plant material installed, irrigation fully operational, garden
aesthetically complete.

Phase 5: Launch & Initial Operations (Estimated Duration: 3 Months Post-Construction)

e Milestone 5.1: Final Inspections & Certificates of Occupancy
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e Description: Conduct all final inspections by regulatory bodies and obtain
necessary permits and certificates for public access.
e Deliverable: Final Certificate of Occupancy/Completion for all garden areas
and structures.
e Milestone 5.2: Grand Opening & Public Launch
e Description: Host a formal grand opening event, welcoming the community
and officially opening "Phoenix Agape Harmonia" to the public.
e Deliverable: Successful Grand Opening event, public access granted.
e Milestone 5.3: Initial Program Launch & Visitor Feedback Collection
e Description: Begin offering the first series of wellness programs, workshops,
and events. Implement systems for collecting initial visitor feedback and
operational data.
e Deliverable: Program schedule published, first visitor surveys completed.

Phase 6: Evaluation & Long-term Growth (Ongoing from 1 year post-launch)

e Milestone 6.1: First Annual Impact Report Publication
e Description: Analyze and publish a comprehensive report detailing the
garden's initial impact on community health, visitor engagement,
environmental metrics, and financial performance.
e Deliverable: Annual Impact Report distributed to stakeholders and the public.
e Milestone 6.2: Endowment Fund Establishment & Growth
e Description: Successfully establish and begin growing a dedicated endowment
fund to ensure the long-term financial sustainability and continuous
improvement of the garden.
e Deliverable: Endowment fund formally established, initial capital secured.
e Milestone 6.3: Future Expansion & Feature Planning
e Description: Based on community feedback, impact reports, and available
funding, begin planning for potential future expansions, additional features,
or enhancements to the garden.
e Deliverable: Strategic plan for future development phases approved by the
steering committee.

Mission Statement for Phoenix Agape Harmonia:

To cultivate a transformative healing garden, Phoenix Agape Harmonia, that gracefully
integrates sacred geometry, Feng Shui, and Ayurvedic wisdom to foster holistic well-being,
inspire personal renewal, and nurture harmonious community connection for all who enter
its sanctuary.



